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We understand that your priority is to get the best price, but it does
not have to be at the expense of quality. Continual improvement
agendas are aimed at reaching near-perfect efficiency, so the
vendor focused on long-term continual improvement will be the
vendor who can most consistently save your company money while
also keeping the engineering and quality control staff satisfied.

PROCESS
CERTIFICATION
Alliance Innovative achieved
ISO9001
and
AS9100B
certifications
in
2007,
the
highest
quality
and
efficiency certifications in the
manufacturing industry, after
mounting demand from major
customers for the company to
seek the certifications.
Certification was granted by
Bureau Veritas Certification
after 10 months of training and
audits, less than half the time it
normally takes to achieve both
certifications
simultaneously.
Extensive
training
was
provided by the University at
Buffalo’s Center for Industrial
Effectiveness, and was funded
with a BUSINYS-#37L grant
from the state of New York
Department of Labor.
Both University at Buffalo’s TCIE
and Bureau Veritas Certification
noted the unusually quick
pace with which the company
achieved certification. Generally,
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Alliance Innovative achieved ISO9001 and
AS9100B certifications in 2007, the highest
quality and efficiency certifications in the
manufacturing industry.
Certification was granted after 10 months, less
than half the 18-24 months it normally takes to
establish an operational quality management
system
and achieve both certifications
simultaneously.
The fast accomplishment was particularly
noteworthy considering it occured at the
same time as a corporate acquisition, Lean
Manufacturing consultation, and relocation to
a new facility, all of which kept the company
moving at a frenetic pace.
In 2010 Alliance Innovative revised its Quality
Management system to be in compliance with
AS9100 Revision C. The company received
certification to the new AS9100 revision at the
close of 2011.

companies achieve ISO9001
certification first, and then take on
AS9100. Companies that work
to achieve both simultaneously
typically need 18-24 months to
accomplish the rigorous training
and preparation needed to
establish an operational quality
management system and to
prepare for the registration
audit.
The
fast
accomplishment
was particularly noteworthy
considering the other major
company events taking place
throughout the certification
process.
A
corporate
acquisition, Lean Manufacturing
consultation, and a move to
a new facility also kept the
company moving at a frenetic
pace.
In 2010 Alliance Innovative
revised its Quality Management
system to be in compliance
with AS9100 Revision C. The
company received certifi cation
to the new AS9100 revision
at the close of 2011 and will
continue to revise to each new
revision in the future.

“The company sought the ISO9001 and AS9100
certifications in response to the quality and efficiency
needs of the markets we serve. We couldn’t continue
to grow in these markets without the certifications,
but we also recognize that the process of achieving
these certifications has helped us grow into a much
stronger and more focused company.”
-Richard St. John, President

